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	1. GENERAL BACKGROUND


OBJECTIVES 

To recognize excellence in South Africa for those Activities which are developed, planned and managed for the benefit of the sustainability of human society and the environment on which we all depend.

Definition:
Activity – any policy, programme, process, project or operation.

SCOPE

The South African Affiliate of the International Association for Impact Assessment (IAIAsa) has adopted the EPPIC Awards system in its entirety following the disbanding of the latter organisation during 2000. The Awards have thus continued to be offered annually to South African nationals, SA registered companies, SA institutions, SA Authorities and/or SA consortia working within its marine and/or terrestrial boundaries and/or countries contiguous to South Africa, in one category, viz.:

· The IAIAsa Premium Award

Other awards previously made by EPPIC prior to the adoption of the Awards by IAIAsa have been discontinued due to their duplication in other contexts, and a focus on the goals and objectives of IAIA as an organisation.
We would like to take this opportunity to thank the Table Mountain Cableway Corporation (TMCC) for their sponsorship of the trophy from 2002 to 2006 inclusive, and for their generous cash award made for the best student paper made at each year’s IAIAsa National Conference for the same period.

Given the year ‘sabbatical’ taken across the IAIAsa Regional Conference of 2007, which unfortunately was not able to accommodate the Award presentations, and the end of the agreed upon sponsorship period with TMCC, the decision has been taken to open the sponsorship opportunity to another organisation for the next period. We will formally announce the new sponsors for the IAIAsa Premium Award, the Best Student Paper Award, the Best Poster Presentation and the Best Paper Presentation (the last three linked to the conference) prior to the conference to be held in August this year.
HISTORY & CURRENT CONTEXT

EPPIC Awards were first presented at the 1988 World Environment Day Symposium. This Symposium was previously held annually under the auspices of EPPIC, the SA Society for Professional Engineers (SPE), the Associated Scientific and Technical Societies of SA (AS&TS) and the Habitat Council.

The Awards were made annually until 1999 and have honoured those who have made substantive and exemplary contributions to sustainable development in South Africa (see section 4). IAIAsa thus sought to continue this very worthwhile tradition since it supports the mission and goals of our organisation. To this end IAIAsa first offered the Premium Award in 2002 and has presented this award each year since to exemplary projects.
IAIA’s mission is to advance the innovation, development and dissemination of best practice in environmental impact assessment, management and policy throughout the world. IAIA supports individuals and organisations involved in these and related disciplines by providing a forum for the exchange of ideas and opportunities for collaboration. Its primary purpose is development of international and local capacity to make considered decisions regarding the anticipation, planning and management of environmental change, in terms of ecological and human consequences, in order to enhance the quality of life for all. IAIA promotes ecologically sustainable and equitable development and is committed to environmental justice and the preservation of human rights.
	2. THE IAIAsa PREMIUM AWARD


BACKGROUND TO THE AWARD
The IAIAsa Premium Award is open to South African individuals, teams, companies, consortia, authorities or institutions whose implemented Activity, inter alia
· policy
· programme (educational, training, research, etc.)

· process

· project

· operation

comes closest to being planned and managed for the benefit of society and the environment on which we all depend, through the application of the principles of Integrated Environmental Management (IEM), and is sufficiently advanced to be assessed by the end of August each year.

Details provided below are for the general case (Activities), but may still be used as a guide to what is expected in support of nominations.  Note that standard design and implementation of EMS, whether according to ISO 14000 or any other EMS standard, is considered insufficient for nomination and that the adjudicators will be looking for evidence of excellence and outstanding features and achievement.

Nominations must be well motivated and documented covering such aspects as:

· To what extent the concepts and principles of Integrated Environmental Management (IEM) were followed.

· Whether the Activity (policy, programme, process, project or operation) was warranted and well motivated.

· Whether an Environmental Impact Assessment was carried out in terms of the legal requirements and a detailed description of the process conducted – if so required.

· The scope and range of alternatives considered and the extent to which these were investigated by comparison to the proposals.

· A description and analysis of scope, nature and extent of the public participation in the project and the effectiveness thereof in influencing the final decision.

· Whether the analysis was absolutely objective and balanced and all potential impacts on all components of the environment integrated (biophysical, social and other).

· Whether an effective environmental management plan was drafted from the results of the EIA using the principles of IEM for implementation and review during construction, operation and finally closure.

To assist nominees in their preparation, the following guidelines should be noted:

IEM is an holistic, interdisciplinary and continuing incorporation of environmental factors along with technical, economic, financial, political and institutional, social and other factors into the planning process for any development activity, from cradle to grave.

Adjudicators of the IAIAsa Awards will be looking for evidence in the form of supporting documents that the trail of continuum has been followed, even if as a result the activity is aborted because negative environmental factors were found to outweigh the benefits of the development.

Examples of documents having relevance in this regard could include:

· Extracts of minutes of project meetings throughout the conduct of the project.

· An Environmental Impact Assessment Report (EIR).

· Evidence of recommendations of the EIR being accepted by the relevant authority (in law) and the Board of Directors (or equivalent) of the proponent organisation and on authorisation, being incorporated into project design.

· Evidence of Environmental Management Plans (EMPs) having been drafted during the design for construction, commissioning and the first years of operation.

· Evidence of Environmental Control Guidelines having been laid down and followed by Contractors during construction.

· Evidence of EMPs having been implemented during commissioning and early operations.

· Evidence of execution of at least the first annual environmental audit of the operation with documentation describing weaknesses found and changes and improvements made to the EMP which were subsequently implemented.

It is important to note that in the past EPPIC adjudicated projects for the National Premium Award on the basis of the application of the principles of IEM from project conceptualisation, through the EIA, Board and Authority approval, design, construction, commissioning and operation of sufficient duration to prove that environmental management plans had been successfully implemented. In practice, for a project, this has come to mean its projection into evidence of the completion of at least the first audit of an environmental management system for the ensuing operation, and the review of the findings of the audit and consequent plans to implement improvements in the operation.  Adjudication under the auspices of IAIAsa will continue to be conducted in this manner.

IAIAsa recognises that the project team cannot be held responsible for failure of the team responsible for operations to build on sound environmental planning. Therefore, unless the proponent is the nominee, IAIAsa will consider nominations of projects from project consortia on evidence of hand-over to the proponent (assumed to be the client) of a project that has met the criteria summarised in the guidelines above.

IAIAsa would be willing to consider, post-award to the project consortium, representations from the operating team in support of an endorsement in the form of a certificate, should this team be in a position to provide evidence of excellence in ongoing management of the environmental aspects of its operation through visible and documented evidence, preferably as part of its EMS e.g. audit results, records and other evidence of corrective action and continuous improvement.

Nomination of the review and improvement of existing operations is entirely acceptable, particularly where these improvements have included the design and implementation of an EMS.
FORM OF THE IAIAsa PREMIUM AWARD

The Award takes the form of a floating trophy for the Premium Award. In addition there a framed Certificate(s) suitable for prominent display and a long term reminder is presented to the winner.

The two runner-up finalists also receive a Certificate for display.

From 2002 to 2006 the trophy was sponsored by The Table Mountain Cableway Company. We thank them again for their patronage.

Details of the new sponsor will be released prior to the National Conference to be held in August 2008.

ADJUDICATION

Adjudication of the nominations is carried out by an Awards Committee comprising members of the IAIAsa National Executive Committee (NEC) and individuals co-opted for this purpose by the NEC. To date the Awards Committee has included a representative of a previous IAIAsa Premium Award Winner team member and this practice will be carried forward.
The Awards Committee make their recommendation to the IAIAsa NEC as to the finalists are. This recommendation will be based on the supporting documentation submitted. The NEC’s decision will be final and no correspondence will be entered into.
The membership as a whole will be informed of the finalists for the Award. Should any issues or concerns be noted, the IAIAsa NEC is to be immediately informed. Such correspondence must be supplied with all due haste and should include detailed information with respect to the concern or issue. Should no objections be received before fourteen (14) days prior to the start of the conference, it will be deemed that no objections exist.
The final phase of the adjudication will take place at the conference. This phase will include consideration of the poster presentation and the formal presentations made by the applicant team during the dedicated plenary session. The adjudication panel will further take into account the general opinions and feelings of the membership.
A maximum of three finalists will be chosen from the nominations received, and from them a winner will be selected. Note that dependent on the quality of the submissions made, less finalists could be selected.
The adjudication will be done on the basis of the nomination supporting information, information presented at the conference (poster and presentation), as well as general impressions gained from the membership. Please note that NO site visits will not be undertaken as part of the adjudication process.

PRESENTATION

The IAIAsa Premium Award is presented at the IAIAsa Annual National Conference held each year. The conference is hosted in turn by the various IAIAsa branches around the country and is thus held in a different province each year. This year the Limpopo branch will be hosting the Conference.

All three (3) finalists will be required to present their nomination at a special plenary session held during the Conference. An opportunity is also made available for a poster presentation – which should be on display for the duration of the conference and should be put on display before the formal start of the Conference on the Monday morning.
The formal presentation of the Award will be made at the formal Conference Gala Dinner to be held on the Tuesday evening.
The presenting team is encouraged to invite representatives of the remainder of the applicant team to attend both the presentation and the dinner.
CONDITIONS

· All Awards will be made on merit, with evidence of demonstrated excellence and outstanding contribution to achieving sustainable development

· Prospective applicants for the IAIAsa Premium Award should submit a Nomination Form (see section 3) as soon as possible, as an expression of interest, to guide the Awards Committee on the conduct of the competition.

· A distinction is drawn between the Nominating Body, and the Proponent, as these two may not necessarily be the same organisation.

· Clarity in the wording of the title of the project and the project team names is requested as the information included on the nomination forms will be used for on the certificates / trophy if chosen as a finalist / winner.

· Nominations judged to be the best finalists for the Premium Award will be invited to give a presentation on their submission as part of the Conference programme.

· The winner of the Premium Award Floating Trophy will be chosen from these finalists, and the remaining finalists will receive Certificates.

· In order to acknowledge the obvious role of the Proponent in the Activity (if they are not the nominating body), it is the intention that they should participate and receive credit at the Award ceremony.

· Every effort will be made to keep the winner confidential until the moment of announcement at the Conference dinner, in order to contribute to an atmosphere of suspense.

· The Premium Award will not necessarily be made every year.

· Prospective applicants for the Student Award should send their paper, when the call for papers is opened, along with an indication that they are a student and thus are eligible for the Award.

· The students will be given the opportunity to present during the paper sessions of the Conference. Prior to presentation of the paper, the Chair of the session will clearly indicate that the paper is eligible for the Student Award.
· IAIAsa reserves the right to retain material submitted until the end of July the following year for exhibition and other promotional purposes.
· Whilst all reasonable precautions will be taken to ensure the safe-keeping and subsequent return of material submitted in support of nominations, IAIAsa will not be liable to any entrant for loss of, or damage to, any such material, whatsoever the cause.

ENQUIRIES AND CLOSING DATE FOR ENTRIES

Nominations:
Nomination forms should be submitted as soon as possible to:


The Secretariat IAIAsa 



PO Box 599



Onrusrivier


7201



Telephone:
(028) 316 2905



Facsimile:
(028) 316 2905


E-mail:
kruger@kruger-associates.com
Supporting Info.
:
All supporting documentation must be submitted prior to the closing date of the 30th June 2006.

This information needs to be submitted to the Awards Convener, who is based in Johannesburg, and so contact should be made with the Secretariat on how best to achieve this.

Supporting information should be submitted as one hard copy. Electronic information in the form of presentations, DVDs, etc, may also be submitted but should be limited due to the limited period available for considering the information.

New documents need not be generated, that is, existing information generated for other purposes (e.g. EIA process) may be submitted BUT must be referenced to indicate the reasoning behind why it is believed that this submission shows excellence in environmental management.
	3. NOMINATION FORM: THE IAIAsa PREMIUM AWARD 2008


FAX TO: 086 606 9983 A.S.A.P.

	NOMINATION FORM

	DATE:
	

	ACTIVITY NAME – What short name shall this activity be known by? {30 characters maximum}

	

	ACTIVITY DESCRIPTION:

	

	LOCATION:

	

	IS THIS A ____________ (mark selection with an X)?

	
	Policy
	
	Programme
	
	Process
	
	Project
	
	Operation

	ACTIVITY DISTINCTIVENESS:

	

	WHAT SUPPORTING INFORMATION WILL BE SUBMITTED?

	

	NOMINATING BODY:

	

	NOMINATING BODY REPRESENTATIVE:

	Name:
	

	Position:
	

	Phone:
	
	Fax:
	

	Cell:
	
	E-mail:
	

	Postal:
	

	ACTIVITY PROPONENT:

	

	PROPONENT REPRESENTATIVE:

	Name:
	

	Position:
	

	Phone:
	
	Fax:
	

	Cell:
	
	E-mail:
	

	Postal:
	


	4. PREVIOUS AWARD RECIEPIENTS – EPPIC AWARD


	1988
	Eskom
	Palmiet Pumped Storage Scheme, Western Cape

	1989
	Richards Bay Minerals
	Tisand Project, St Lucia, KwaZulu-Natal

	1990
	Environmental Evaluation Unit, University of Cape Town
	Course: “Practical Techniques in Environmental Impact Assessment”

	1991
	Amcoal Colliery and Industrial Operations Limited
	New Vaal Colliery

	1992
	Denel
	Houwteq Facility Establishment Project, 
Haasvlakte

	1993
	Derek Chittenden & Associates
	Jakkalsfontein Coastal Estate

	1994
	Department of Environment Affairs
	SANAE IV: Comprehensive Environmental Evaluation Process

	1995
	De Beers Consolidated Mines
	The Venetia Balance

	1996
	Eskom
	Environmental Impact Assessment on Linear Developments

	1997
	Alusaf Limited
	Hillside Aluminium Smelter Project, Richards Bay

	1998
	Trans-Caledon Tunnel Authority / Highland Delivery Tunnel Consultants
	Highlands Delivery Tunnel, Lesotho Highlands Development Project

	1999
	Hawkins, Hawkins & Osborne
	Table Mountain Aerial Cableway Upgrade Project 


	5. PREVIOUS AWARD RECIEPIENTS – IAIAsa PREMIUM AWARD


	2002
	CSIR / ACER / MGM
	Hillside Aluminium Smelter Expansion Project, Richards Bay

	2003
	Skorpion Zinc project Owners Team
	Skorpion Zinc Mine and Refinery, Namibia

	2004
	Sasol (Pty) Ltd
	Sasol Gas Pipeline Resettlement

	2005
	Department of Water Affairs & Forestry
	Relocation Action Plan for Nandoni Dam

	2006
	Pezula Private Estate, Knysna
	Pezula Private Estate











IAIAsa Premium Award 2008 – Rules

